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PexTopam BbIicHINX y4eOHBIX
3aBeeHUuH

NH®OPMAIIMOHHOE IMIUCBMO

Komnanus Excellent Educational Centre (Ka3zaxcran), paboTarom@as B CTpaHax
HentpanpHoit A3um ¢ 2020 ropa,nmpurianiaeT pyKOBOAMUTENEH CTPYKTYPHBIX MOJpa3AeicHUl,
IIpenoaaBaTesei, JOKTOPAHTOB U MarucrpanroBBamiero By3a npussaTth ydactue B IIporpamme
MOBBIIIEHUS KBaMu(pukauuu «MeHel:kMeHT B oOpa3oBaHMu. 0a30Bbli KypC ynpaBJieHHS
aKaJeMMYeCKMMH NPOLecCaMHU B By3e.

KoMmmnanus cnenumanusupyercs Ha NMPOBEJCHUN KypCOB IMOBBIILIEHUS KBAIU(DUKALMK A
IpenojaBaTesied  BBICIIMX YYEOHBIX 3aBEJEHHII B 00JIacTH MeEHeIKMeHTa oOpa3oBaHMUs,
MHHOBAI[MOHHBIX METOJIOB OOy4YeHHsS M OLIEHWBAHUS, WHKIIO3MBHOTO OOpa3oBaHUs, a TaKXKe
MPUMEHEHHs] MCKYCCTBEHHOTO HWHTEJJIEKTa B 0Opa3oBaTelbHOM Mpoliecce By30B. Kommanus
ycnemnrHo oOyumna 6onee 700 pykoBoauTesnel U MperoiaBaTesie Ka3aXCTaHCKUX BY30B, CPEIU
kotopbix KasHY wum.Anp @apabu, EBpasuiickuii HalMOHaIbHBIA YHUBEPCUTET WMEHHU
I'ymuneBa, KasHUTY wum.CarnaeBa, HAPXO3, KaszHIIY wum.AGas, MYUT, VYuuepcuter
Cyneiimana Jlemupens, Actana |'T yHUBEpCUTET U Apyrue.

IIporpamma noBbilieHUs KBAJIUPUKAIUU «VMeHeI:KMEHT B 00pa3oBaHMU» NMPOaeT
¢ 15 cenrsops 2025 mo 26 cenTsiops 2025 roga. @opmatr nporpaMMbI—OHJIAWH Ha
miargopme Z00M. 3anucH 3aHATHH U MAaTePUAJIbI PEAOCTABJISIIOTCS BCEM CJIYIIATEIAM.

Conep:xanue nporpaMmmbl
Moayas 1. CoBpemeHHasi cucTeMa BbICHIEr0 O00pa30BaHMs: KOHTEKCT M BbI3OBbI.
Opouror|s oOpa3oBareabHbIX Mozenel: oT Oo0pazoanus 1.0 k O6pazoBanuto 5.0. Tpenapr B
BbICIIEM OOpa3zoBaHuu. TpaHchopmanuss BY30B W TOIXOJOB B  yrparieHuu.CTylIeHTO-
OpHEHTHpPOBaHHbIE akagemuueckue crpateruu.ESG u SDG B ynpasieHuu By3oMm.
Moayas 2. CtpaTerudeckoe ymnpaBJjieHHMe BY30M. Muccus, BHICHUE M CTpaTerus By3a.
Awnanu3 BayTpeHHei u Buemneit cpeapl (SWOT, PEST, STEEP), KOHKYpEHTHBIX IPEHMYILECTB
U TIO3UIUOHUPOBAHUE YHUBEPCUTETa B 00pa30BaTEBHOM MPOCTPAHCTBE. YTpaBJICHUE
crparernueckumu npoekramu By3a (PMI, Agile, Learn) O6pa3oBaresbHblc HHUIIHATHBBIL
Moayabs 3. AxkaaeMuuyeckHe TpPOIECChl B By3e: MNPOEKTHPOBAHWE M YIpPaBJeHHE.
[IporieccHbIi, MPOEKTHBIA U CHCTEMHBIN MOIX0/ B yrpaBiieHHH. OOpa30BaTe/IbHBIC MPOTrPAMMBI
Kak OCHOBa akajgeMuyeckux crpareruid. [loprdens 00pa30BaTeNbHBIX MPOrpaMM BY3a.
VYrpasieHue H3MCHEHUSIMH.
Moayas 4. IlpoexkTHpoBaHue o0Opa3oBaHHWsi MO 3anpochl Oyaymiero: paspadoTka u
ynpaslieHHe o0pa3oBaTeJbHBIMH NporpamMmmamu. [IporaozupoBanue Oyayiiero u GopcanT B
pazpabotke OIl. Xwusznennsrii nukn OIL [IpoexTupoBaHue, TPOABMKEHUE, pealu3alus U
onienuBanue Ol
Moayab 5. CTyAeHTOLHEeHTPUPOBaAHHOE 00yUeHHe U MeTOAbl 00y4eHUsl, HANPABJIEHHbIE HA
dopmupoBanue  Softskills.Anrpeiit  kmaccuueckux  METOJOB  MpernojaaBaHus. MeTo bl
npenogaBanust s SOftskills.PasButie  kpeaTHBHOrO, KpPUTHYECKOE H  JIOTHYECKOE
MblieHue.JJorngeckoe MpiieHue. OCHOBHBIE JIOTUYECKHE OINEpany. TPEeHUHT MO PEIIeHU0
JIOTUYECKHX 3a]1a4.
Mopayabs 6. MckyccTBeHHBbI HHTEJVIEKT W HH(POBbIEe pellleHHWs B YNPAaBJIeHUHM BY30M.
[udpossle pelieHus B yIpaBIeHUU Ka4eCTBOM.
Monyas 7. IIpoextHblii Moxyab.YuuBepcuter Oymaymiero (EduChallengeLab). Komanmgnast
pa3paboTKa MPOCKTHOTO PEIICHUs Ui CBOET0O By3a. SPrint pabora Haj MPOEKTOM.



1o pe3ynbrataM NpOX0XKACHUS IPOrPaMMBbI CIyLIATEIN:
- IlpuoOperyT HOBBIE KOMIIETCHIIMM [0 MEHEKMEHTY BY30B, BHCIPCHHHM WHHOBAIUH U
YIPaBICHUIO U3MEHEHUSMU;
- OCBOSIT COBPEMEHHBIE IMOJAXOJbl K aHaJIU3y KOHKYPEHTHBIX IPEUMYIIECTB By3a U
MO3UIIMOHUPOBAHUIO By3a B 00pa30BaTEIbHOM IIPOCTPAHCTBE;
- YCunarT KOMIIETEHIIMH MO pa3padoTKe CTpaTeruii By3a W (OPMHUPOBAHMIO aKaJEMHUYECKHX
CTpateruii Ha OCHOBE ATIIacoB Mpoeccuii 1 KOHKYPEHTHBIX IPEUMYIIECTB BY3a;
- CUCTEMATHU3UPYIOT 3HAHUS W HaBbIKU YNPABJICHUS YIPaBJICHUS aKaJEeMHUYECKUMU IpolieccaMu U
YIpaBJICHUS U3MEHEHUSIMU B BY3€;
- TMO3HAKOMATCS C TEXHOJOTHAMHU IPOTHO3WPOBAHMS OYAYIIEro pasBUTHS YHHBEPCHUTETOB U
¢dopcaiita B pa3paboTke akageMudeckux mpoueccos u OIT;
- OCBOSIT METOJbl aHajlu3a OoOpa30BaTEIbHOM CpElbl, aKaJAeMHUUYECKOTO IOTEHIMala CBOEro
YHUBEPCUTETA U MHTEPECOB KIIFOUEBBIX CTEUKXOIIEPOB;
- W3ydaT BHYTPEHHHE M BHEIIHUE KOHTEKCThl MPOEKTHPOBAHUSA aKaJAEMHUYECKHUX IPOLECCOB U
3amycka 00pa30oBaTeNbHON MporpaMMmbl, pazpadotaiorT [Iporpammy paszBuTusi 00pa3zoBaTeNbHOM
MIPOrpaMMBbl, IJIaH 3aIyCKa U peau3alnn o0pa3oBaTeIbHON MPOrpamMMBbl;
- OCBOSIT aJITOPUTM MTPOEKTUPOBAHUS U JUArHOCTUKH 00pa30BaTeIbHBIX IPOTPaMM;
- yaydmar KOMIETEHIMM YOpPaBJIEHUS aKaJeMUYECKMMHU IpolieccaMu U 00pa3oBaTelbHON
nporpaMMmoii Ha ocHoBe CTaHAApTOB W PYKOBOJCTBA Jisi OOECIeueHUs KauyecTBa BBICIIETO
oOpa3oBaHUs B €BpOIEHCKOM TMpocTpaHcTBe BhIcmiero ooOpazoBanus (ESG), mnoctpoenus
MO/JIEP>KUBAOIIUX MTPOLIECCOB U PECYPCOB, OPraHU3aIUH JIeSTEIbHOCTH;
- Viuyumar HaBelkd Learning u Teaching, m3y4yar MHHOBAIlMOHHBIE METOJbl MPENOJABaHUS U
OIICHUBAHUSI,;
- chopMynupyIOT TpEIOKEHUsI IO COBEPIICHCTBOBAHUIO aKaJEeMHUYECKON JeATeIbHOCTH U
CYIIECTBYIOIEr0 dKU3HEHHOTO 1IMKJIa 00pa30BaTeIbHBIX IPOTPAaMM B CBOEM YHUBEPCUTETE;
- TIO3HAKOMSITCSI C BO3MOKHOCTBIO TIPUMEHEHUS! UCKYCCTBEHHOT'O MHTEJUIEKTa B 00pa30BaTeIbHOM
nporecce
- pa3paboTaroT MPOEKT JJIsi COOCTBEHHOTO BY3a.

[Iporpamma noBeilIeHUs! KBaTU(UKALUK TPOBOAUTCS KBATM(DULIIMPOBAHHBIMU 3KCIIEPTaMU B
00JacTH KauecTBa C y4aCTHEM MEXIYHAPOIHBIX IKCIEPTOB:
Cknba Mapuna AJiekcaHJAPOBHA -K.I€A.H., aCCOIMUPOBAaHHBIMN Tmpodeccop, 3KCIepT IIo
pa3zpaboTke o00pa3zoBaTelbHBIX MPOrpaMM H KayecTBa oOpasoBanus, mpodeccop Momayns
Dpacmyc+ Jean Monnet, mexxayHapo aHbIi 3KkciiepT B obmactu oopasosanus, THC Alma U.
E¢pumoBa Upuna EBrenbeBHa — K.3.H., aCCOIIMUPOBAHHBIN mpodeccop, 3kcnepT EBpornerickoit
aCCOIMAllMY YHUBEPCHUTETOB U TeMaTHYECKOM Xxumudeckoi cetu, [Ipodeccop Monyns Dpacmyc +
JeanMonnet.
MexayHapoAHBIi YIKCIEPT(IOCOIIaCOBAHNIO)

IponosekuteabHocTh 00yuenusi: 90uacos (3BECTS)
Croumocthb 00ydenus: 33 500 (TpuanaTh TPH THICAYH NATHCOT) TEHTE.
ITo okonuanuro IIporpamMMbl BbIIaeTC CePTH(PUKAT O MOBBIMIEHUN KBAJIMPUKAIIAN.

Perucrpanus Ha [Iporpammy nocrymna no cewiike https://excellentcenter.kz/mail/7/ vnm
no WhatsApp +7776 441 10 88 (MaxynbekoBa I'yibHa3)
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